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Case Study

Challenge
Whilst undertaking a major project, our client was 
experiencing significant difficulties in generating 
their desired outcome. As they were unsure of the 
root cause issues and the best way to get their 
project back on track, we undertook a detailed 
audit in order to provide some key 
recommendations. 

Working collaboratively with the client to fill in the 
gaps, our engagement involved an assessment of 
existing research and design work and a definition 
of the approach to take the project from strategy to 
execution.

In addition to this, a governance model was 
required to ensure the project, and others like it, 
could be delivered seamlessly and successfully. 

Approach
In undertaking an extensive audit of all existing 
documentation, the Chrysalis consultants were able 
to extract all of the relevant data required for the 
design team to utilise. With much of the data 
shaped into a task model of the customer 
experience, this then became the basis of 
determining how the content should be organised 
and structured. 
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17 research documents were combined to construct a single document, creating a 
much more streamlined and efficient data set. In addition, the design principles of 
two separate teams were merged into one, eliminating duplication issues and 
helping to bridge data silos.

Key concepts such as behavioural insights, customer problems and innovative 
opportunities were workshopped in order to create the product roadmap across 
customer centred opportunity areas.

Outcomes and Benefits
In undertaking this digital transformation, our consultants were able to produce a 
unified reference and design tool set that was easy to understand and action. As a 
result, we were able to create a responsive design interaction model allowing for a 
user-needs based information architecture of how the content should be 
organised. Moreover, a governance model was established in order to guide the 
overall delivery approach and final sign off. 

About Chrysalis Software Solutions
Chrysalis is a digital transformation company, we support businesses in enhancing 
both their operations and customer experiences to encourage growth and 
development within the digital realm. We guide organisations in understanding 
relevant trends and benchmark their digital capabilities against best practices and 
competitors. Our consultants at Chrysalis are true hands-on strategists who delve 
into data, analyse objectives and reveal all opportunities.
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