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Challenge
The client, a leading energy distribution company, 
was experiencing various challenges in managing 
their enterprise architecture assets. Not only was 
the process problematic when collecting data, it 
was also difficult to manage and share the 
architecture assets to the relevant stakeholders. As 
a result, it was creating significant issues in the 
architecture governance process and project 
solution design.

Approach
The team at Chrysalis worked closely with the client 
to identify the issues and challenges relating to the 
enterprise architecture and solution design 
process. As a result, we developed a functional and 
seamless process that was capable of capturing and 
updating all architectural changes. Complementing 
this, we implemented a new architecture repository 
tool that provided a portal-based interface, allowing 
for easy access and navigation of all architectural 
assets.
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Outcomes and Benefits
Our consultants were not only able to improve enterprise architecture governance, 
they also significantly reduced the effort and cost in managing the enterprise 
architecture assets; much to our clients delight. With the new systems in place, the 
ease of access to the current state architecture significantly improved, therefore 
reducing the effort and cost for impact assessment and solution design. 

About Chrysalis Software Solutions
Chrysalis is a digital transformation company, we support businesses in enhancing 
both their operations and customer experiences to encourage growth and 
development within the digital realm. We guide organisations in understanding 
relevant trends and benchmark their digital capabilities against best practices and 
competitors. Our consultants at Chrysalis are true hands-on strategists who delve 
into data, analyse objectives and reveal all opportunities.
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