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Case Study

Challenge
In acquiring a new business, a leading energy 
distribution company engaged with Chrysalis to 
deliver a uniform integration strategy, roadmap and 
target state architecture.

Approach
In order to meet the business needs of the client, 
we utilised Chrysalis’s Application Rationalisation 
Framework to collate, assess, profile and map the 
current and future state landscape in relation to the 
new consolidated services. Our analysis focused on 
mapping key business capabilities and identifying 
gaps and opportunities concerning the 
consolidation, rationalisation, decommission and 
modernisation of the integrated company. 

To achieve this, the entire strategy was broken into 
several work packages. This enabled us to facilitate 
targeted workshops and provide continuous 
feedback cycles. Each key business capability was 
examined in order to develop the target state 
architecture, create a roadmap, determine costs, 
provide recommendations for technology choices 
and establish the implementation approach.

Client: 
Energy Distribution Company

Time Frame: 
June 2017 - September 2017

Area of Expertise:
Strategy, roadmap and enterprise 
architecture

Responsible for:
Strategy, design and delivery



Outcomes and Benefits
The Chrysalis team developed a standardised, agile, modern and cost effective 
future state application landscape. This provided the foundation to create 
operational excellence, maximise regulatory outcomes, enhance stakeholder 
engagement and improve customer focus.

This innovative framework enabled the client to drive rationalisation, prioritise 
improvements, assess risks and opportunities and plan for the modernisation in 
technology and development practices. Furthermore, the integration strategy 
allowed for a reduction in the implementation and application of support services, 
through volume based negotiations. 

About Chrysalis Software Solutions
Chrysalis is a digital transformation company, we support businesses in enhancing 
both their operations and customer experiences to encourage growth and 
development within the digital realm. We guide organisations in understanding 
relevant trends and benchmark their digital capabilities against best practices and 
competitors. Our consultants at Chrysalis are true hands-on strategists who delve 
into data, analyse objectives and reveal all opportunities.
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