
User Experience &
User Interface Transformation
Case Study

Challenge
One of America’s newest online language
schools was getting a significant amount of
traffic to their website. Despite this, they were
not able to convert enough sales. Upon
researching why this was the case, the
company reviewed their analytics and could
see that most users were only on their website
for a few seconds before visiting their
competitors website. This puzzled the
company, as they were not only cheaper than
their competitors, they were also offering a
much better platform for students.

Approach
Upon our initial assessment, we could see
many problems facing this website including
confusing messaging, lack of content and bad
functionality. To develop a better
understanding of the users frustrations, we
conducted usability tests. This included
one-on-one interviews and online surveys with
a select group of customers. With the results in
hand, we proceeded to do a persona and
customer journey-mapping workshop with the
client.

This not only provided us with a clear vision of the 
client’s target audience, it also demonstrated what 
their needs and wants were.
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Proceeding to the user interface stage, we created an interactive prototype that 
allowed the client to gain a better understanding of how the website would look 
and feel. Once the development stage was complete, the client was left with a 
visually appealing website that was focused on the user and thus having a much 
better conversion rate.

Outcomes and Benefits
• Re-branded the website with a more user-centered design to improve overall
functionality.

• Developed an interaction-rich experience which turned more visitors into paying
customers.

• Combined several outdated processes into an all-in-one online portal that 
fulfilled teachers and students needs.

About Chrysalis Software Solutions
Chrysalis is a digital transformation company, we support businesses in enhancing 
both their operations and customer experiences to encourage growth and 
development within the digital realm. We guide organisations in understanding 
relevant trends and benchmark their digital capabilities against best practices and 
competitors. Our consultants at Chrysalis are true hands-on strategists who delve 
into data, analyse objectives and reveal all opportunities.
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